Building Lab-Ready Environments
with Precision and Insight

PIDC has developed deep expertise in the life sciences sector, supporting
owners from the earliest stages of site selection and infrastructure
assessment through construction completion. Clients rely on PIDC to act
as a trusted facilities advisor, construction manager, and design/build
integrator — as well as a broker/operations advisor and analysis of
landlord/tenant matrices for site specific costs.

Our comprehensive knowledge extends across a diverse range of project
scopes, including vivariums, laboratories, office-to-lab conversions,
adaptive reuse strategies, and large-scale MEP infrastructure upgrades.
With more than 2 million SF of core/shell lab projects and

over 150 tenant improvement projects across eastern
Massachusetts, PIDC provides unmatched preconstruction planning,
design assistance, estimating, procurement, and delivery expertise.

Proven success delivering complex laboratory and vivarium
projects while minimizing disruption to ongoing research.
Hands-on experience with critical MEP systems that ensure lab
readiness and long-term building performance.

A collaborative, relationship-driven approach with 80% of
revenues from repeat business

Ability to flex roles across program management, design/build,
CM, and tenant advisory — filling gaps other partners miss.

LifeMine Therapeutics — Watertown, MA (40,000 SF TI) Fit
out of office & lab spaces. Lab areas include Synthetic Chemistry &
Biology (including automation), Fermentation, Biophysics and NMR.
High end office blends open and private office styles

Marianna Oncology — Watertown, MA (40,000 SF HQ) Multi-
floor fit out for highly specialized oncology research including ISO 7
cleanroom, vivarium support

Confidential Client— Watertown, MA (48,000 SF HQ) Full fit
out of R&D labs and vivarium, including installation of 48 fume
hoods, new biology and chemistry labs, and expanded corporate
spaces.

Sana Biotechnology — Cambridge, MA (25,000 SF) Full
renovation of entire floor plate with significant lab rework to align
with programmatic requirements. Office renovation included open
office and private office/meeting areas.

Monte Rosa— Boston, MA (47,000 SF HQ) Multi-floor fit out
with extensive lab scope including tissue culture labs, robotics area,
and vivarium with dedicated EF. Modified floor plate for new
dedicated interconnecting stair

Mispro — Boston, MA / Cambridge, MA (Vivarium fit-outs)
Multiple vivarium projects across Cambridge and Boston, leveraging
PIDC's specialized expertise in lab infrastructure and animal
research environments.

Lab-to-office and office-to-lab conversions

Vivarium design/build and fit-out

Specialized HVAC, pH neutralization, and clean utilities systems
Adaptive reuse of commercial buildings for life sciences tenants
Preconstruction design assist for long-lead MEP procurement




