
Company Overview

Building Relationships.
Delivering Certainty.

pidc-construction.com

For more than 30 years, PIDC Construction, LLC 
(PIDC) has been building trusted partnerships and 
high-performance spaces that enable our clients’ success. 
Founded in Boston to manage complex design/build, 
infrastructure-intensive projects, PIDC has grown into 
a top-tier construction management firm serving private, 
institutional, and non-profit clients across multiple 
industries.

What We Deliver
Certainty in Scope, Cost & Schedule
Our cross-disciplinary expertise and deliberate pre-
planning methodology bring clarity and control from the 
earliest stages of every project. Through our integrated 
delivery model, we help clients make informed decisions 
with confidence—ensuring predictable outcomes in scope, 
cost, and schedule.

Flexible Delivery Options
Every project is unique. PIDC offers a range of 
delivery methods—from Guaranteed Maximum Price 
(GMP) and open-book accounting to design/build,
fast-track, and construction management—all tailored to 
each client’s objectives, financing structure, and timeline.

Trusted Partnerships
Our business is built on relationships. More than 80% of 
our work comes from repeat clients, a testament to the 
value, transparency, and accountability we bring to every 
engagement. As a “unifying component,” PIDC works 
collaboratively with owners, designers, and trades to 
achieve shared success.

At PIDC, we’re more than builders — 
we’re partners in your vision. Our 
mission is to deliver value, certainty, 
and performance through a 
transparent, collaborative approach 
that turns complex challenges into 
enduring success.

Our Services
• Preconstruction
• Construction Management
• Design Assist & Design Build
• Facility Assessment

The Markets We Serve
• Life Sciences 
• Utility / Infrastructure 
• Industrial / Advanced Technology
• Institutional / Higher Education

Utility & 
Infrastructure

Industrial /
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To learn more about partnering with PIDC, contact Rebecca Caulfield, VP 
Preconstruction Services at RCaulfield@pidc-construction.com or 774-270-0756
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